Checks & Balances: Budgeting, Auditing and a Sp... 


Subject: Checks & Balances: Budgeting, Auditing and a Sprinkling of Career Advice 
From: "L.A. City Controller Ron Galperin" <controller.galperin@lacity.org> 

Date: 05/08/2017 10:53 AM 
To: Darin French <darin@lani.org> 

An email from Los Angeles City Controller Ron Galperin 

<http://www.lacontroller.0rq/?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=05082017newslet&n=l> Connect with us: <http://www.lacontroller.orq/r?u=https%3A%2F 

%2Fwww.facebook.com%2FControllerRonGalperin%2F&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=05Q82017newslet&n=2> chttp://www.lacontroller.orq/r?u=http%3A%2F%2Ftwitter.com%2FRonGalperin& 
e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=05O82017newslet&n=3> 


A Budget Representing Our Principles 

There's never enough money in any City budget to fund everything that everyone wants. That's why it's crucial that we focus on key 
services, use the money that we do have effectively and make good choices about how the money is to be spent. 

My office kicked off what we in City Hall call the "budget season" earlier this year with an annual forecast of revenues, a financial 
recap of last year, and a letter to City officials outlining my principles on opportunities to make our City government more 
business-like, efficient, and customer-focused. You can read my letter here <http://www.lacontroller.orq/r?u=http%3A%2F 
%2Fd3n8a8pro7vhmx.cloudfront.net%2Fcontrollergalperin%2Fmailings%2F103%2Fattachments%2Foriqinal%2FBudqet Letter 170417.pdf%3F1492470174& 

e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=05O82017newslet&n=4> . 

Last month, the Mayor released his proposed L.A. City budget for fiscal year 2017-18. And, this month the City Council will adopt the 
new budget -- after holding hearings and making various adjustments. My office and I are keeping an eye out to make sure the City lives 
within its means -- and that other policymakers make the most informed decisions about how to spend your money. Here are the links 

<http://www.lacontroller.orq/r?u=http%3A%2F%2Fcao.lacity.orq%2Fbudqet!7-18%2F2017-18Proposed Budget.pdf& 

e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=05082017newslet&n=5> to check out the 
Mayor's proposed budget and to view the Council's deliberations chttp://www.lacontroller.orq/r?u=http%3A%2F 

%2Fcouncilcommittee.lacity.orq%2Fbudqet%2FCommitteeMeetinqsWebcastLive0n-Demand%2Findex.html&e=7847aafa817d7e4f257fae2aa2blc53f& 

utm source=controllerqalperin&utm medium=email&utm campaiqn=05O82017newslet&n=6> . 


Paths to Affordable Housing 


We all agree that Los Angeles needs more affordable housing. By most measures, our City is one of the least affordable places for 
renters and homeowners -- and each year the problem becomes more acute. We need housing of all sorts, for low-income people, seniors, 
homeless, workforce housing and regular market-rate housing for everyone else. 

There's no one single solution -- but there are some clear ways to get more affordable housing. First and foremost, it comes down to 
supply and demand. We're going to need to ramp up new housing construction -- particularly around public transit. We need a more 
sensible, consistent and predictable approval process. And L.A. needs to explore alternative housing models, like micro-units, and we 
should put some of the many properties the City owns to good use. 

I've recently participated in various forums about housing -- including a program organized by the California Association of Realtors, 
the Milken Institute Global Conference, and several radio interviews. Check out the L.A. Daily News opinion piece about some of my 
recommendations <http://www.lacont roller.orq/r?u=http%3A%2F%2Fwww.dailynews.com%2Fopinion%2F2Q170425%2Fwould-la-development-fee-create- 
more-affordable-housinq&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaign=05Q82017newslet&n=7> , and my comments to Southern California Public Radio chttp://www.lacontroller.orq/r?u=https%3A%2F 
%2Fwww.scpr.orq%2Fnews%2F2017%2FO4%2F24%2F71001%2Fdevelopers-bracing-for-new-fees-in-la%2F&e=7847aafa817d7e4f257fae2aa2blc53f& 

utm source=controllerqalperin&utm medium=email&utm campaiqn=O5O82017newslet&n=8> . 

chttp://d3n8a8pro7vhmx.cloudfront.net/controllerqalperin/mailinqs/104/attachments/original/HCID Tree Ceremony 087.JPG?1494264282> 

I joined many of the City's leading advocates of affordable housing at a tree planting on the South Lawn of City Hall to honor and 
remember the first director of the City Housing Department, Gary Squier. He made a difference for thousands of families by helping to 
create income-affordable apartments throughout L.A. in the 1980s and 1990s. 


Should Close-Out Sales and Skating Rinks Need Special Police Permits? 


The City requires special police permits of businesses that pose potential safety risks, such as pawnbrokers, ammunition vendors and 
key duplicators. More than 5,000 business in L.A. have permits issued by the Police Commission, in addition to their regular business 
permits. My office issued an audit questioning whether the City should require permits of all 59 categories of businesses it currently 
covers, including movie theaters, skating rinks and dancing clubs. The audit found spotty compliance among many types of businesses, 
with lax enforcement. 


The Police Commission investigation division took up my recommendations and will look at whether to lift the permit requirements for 
some categories of businesses based on public-safety considerations. In addition, the Commission staff agreed to work toward a more 
business-friendly process that allows owners and operators to register and pay online. 

Read coverage in the Los Angeles Business Journal here. 

chttp://www.lacontroller.orq/r?u=http%3A%2F%2Flabusinessj ournal.com%2Fnews%2F2017%2Fapr%2F12%2Fl-controller-calls-overhaul - police- 

permits-busines%2F&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=05082017newslet&n=9> 
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These Kids Have Class 


Nothing could be more important than cultivating and encouraging the next generation of leaders. I spoke to the students at Birdielee 
V. Bright Elementary School for their Career Day. No matter what your career aspirations are, chances are there's a City of Los Angeles 
job that matches your interest. We employ librarians, police officers, firefighters, accountants, road maintenance workers and many 
others among our 45,000 employees. And yes, we even have a few elected officials on our payroll. 

The thank-you notes I received from students brought smiles to my face. Said one: "Maybe when I grow up I could use your advice for a 
job." And another: "You are the first famous person that I've ever met." 

I also provided some information on my background and my thoughts on leadership to an eighth-grader at Bethune Middle School in the 
SPARK Program, which pairs students from underserved communities in seventh, eighth and ninth grades with mentors to help them succeed 
in high school and beyond. 

<http://d3n8a8pro7vhmx.cloudfront.net/cont rollerqalperin/mailinqs/lQ4/attachments/oriqinal/birdilee.JPG?1494264790> 


Meetings and Greetings 


<http://d3n8a8pro7vhmx.cloudfront.net/controllerqalperin/mailinqs/104/attachments/oriqinal/newsletter3.j pq?1494265028> 

Speaking at Bishop Mora Salesian High School (top), with former U.S. Ambassador to Germany John Emerson and Councilmembers David Ryu 
and Paul Koretz at the Los Angeles Museum of the Holocaust (bottom left) and with Paul Chavez at the Cesar Chavez Legacy Awards (bottom 
right). 

<http://d3n8a8pro7vhmx.cloudfront.net/controllerqalperin/mailinqs/104/attachments/original/newsletter2.j pg?1494265038> 

Left to right, top to bottom: Celebrating the birthday of civil-rights legend Dolores Huerta (center); with Shane Goldsmith, foundation 
president and CEO, at the Liberty Hill Foundation's 35th Annual Upton Sinclair Awards Dinner; celebrating Earth Day with fellow City 
officials; with Los Angeles County Sheriff Jim McDonnell at the Los Angeles Police Museum's annual dinner; with "bulky items" at Earth 
Day event. 


As always, I welcome your thoughts and feedback. Feel free to reply to this email, leave a comment on the website 

<http://www.lacontroller.org/send us your audit ideas?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 

utm medium=email&utm campaiqn=Q5Q82017newslet&n=10> or on Facebook <http://www.lacontroller.orq/r?u=https%3A%2F 

%2Fwww.facebook.com%2FControllerRonGalperin&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=05082017newslet&n=ll> . 

<http://d3n8a8pro7vhmx.cloudfront.net/cont rollerqalperin/mailinqs/49/attachments/oriqinal/R0N signature.pnq?14694830Q3> 

Office of the Controller 
200 N. Main Street, Suite 300 
Los Angeles, CA 90012 
213.978.7200 


L.A. City Controller Ron Galperin 

http://www.lacontroller.org/ <http://www.lacontroller.orq/?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 
utm medium=email&utm campaiqn=05O82O17newslet&n=12> 

ControlPanel LA <http://www.lacontroller.orq/r?u=https%3A%2F%2Fcontrollerdata.lacity.0rq%2F&e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=05O82017newslet&n=13> 

UtilityPanel LA <http://www.lacontroller.orq/utilitypanel la redirect?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 
utm medium=email&utm campaiqn=Q5082Q17newslet&n=14> 

GeoPanel LA <http://www.lacontroller.orq/qeopanel Ia?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=05082017newslet&n=15> 

EconomyPanel LA <http://www.lacont roller.orq/economypanel Ia?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 
utm medium=email&utm campaiqn=Q5082Q17newslet&n=16> 

QUICK LINKS 


* About Our Office <http://www.lacontroller.org/about our 0ffice?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=05082017newslet&n=17> 

* Audits & Reports <http://www.lacont roller.orq/audits reports?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=cont rollerqalperin& 
utm medium=email&utm campaiqn=05082017newslet&n=18> 

* Home <http://www.lacont roller.orq/?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=cont rollerqalperin&utm medium=email& 
utm campaiqn=05082017newslet&n=19> 

* About Ron Galperin <http://www.lacontroller.org/about ron qalperin?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=05082017newslet&n=2Q> 

* Controller's FWA Unit Hotline <http://www.lacontroller.orq/fraud hotline?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=05082O17newslet&n=21> 

* In the News <http://www.lacontroller.orq/in the news?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 
utm medium=email&utm campaiqn=05082017newslet&n=22> 

* Additional Resources <http://www.lacontroller.org/other sites and portals?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=Q5Q82Q17newslet&n=23> 

This email was sent to darin@lani.orq . To stop receiving emails, click here <http://www.lacontroller.orq 
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